[Finance Division]
VALUE FOR MONEY POLICY, OCTOBER 2023
1. OVERVIEW AND PURPOSE

11 This policy supports the Financial Regulations. It sets out the approach of the University in
meeting the requirement of the Regulations with regard to Value for Money (VfM) and describes
the means by which the principles of the Regulations should be applied in the day-to-day
operations of the University.

1.2 As a University which is registered with the OfS we must be transparent about how we deliver
Value for Money and publish clear information about how we ensure it. This policy sets out the
University’s approach to
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The policy applies to all activities that the University undertakes as it delivers against its strategic
goals and objectives.

The policy applies to all University funds irrespective of their source except where more
stringent requirements are required by a third party, such as the sponsor of a research grant.
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In the context of embedding VfM in our decision making this means:

considering how Value for Money for students could be improved at early stages of
decision making, not a bolt on
reviewing level of inputs, for example student/staff ratios against potential impact on
student outcomes — e.g. satisfaction, retention, attainment and employment
including student satisfaction as a criterion when reviewing the suitability and
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Audit and Risk Committee and the Executive receive reports from our internal auditors on the
outcome of VfM reviews and ensure that recommendations are acted on.

4.7 Measuring and reporting Value for Money outcomes:

Measures of success are built into proposals and plans to invest our resources and when
considering relevant policies.

Document Control

Document No

1

Version 3

Date Issued

October 2023

Author

Sian Thomas

Reviewed by

Allan Spencer

Department

Finance




[Finance Division]

Document Control

Document No 1 Version 3 Date Issued October 2023




